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The Education Bill and the Abolition of the Training and Development Agency for Schools (TDA) 

The Education Bill (as drafted) will abolition the TDA. This has implications for universities and the future of ITT (initial teacher training). 

Universities currently provide the overwhelming bulk of ITT for the nation’s school teachers. Those universities which offer ITT have education departments which are experienced and long-standing centres of research, as well as teaching. University ITT is provided in conjunction with schools and ITT providers are inspected by OFSTED. Universities also offer CPD and relevant, specialist postgraduate qualifications and in some cases universities receive more funds from ITT contracts than from Hefce (the Higher Education Funding Council for England).
While the abolition of the TDA may seem like an administrative and technical proposal it has wider implications that are scoped out below.
TDA as an ‘Arms Length Body’ 

There are enormous benefits in having an arm's length TDA (a body that has been very favourably reviewed by the NAO in the recent past) – with an independent Board and responsible to Parliament - rather than an Executive Agency within the DfE responsible solely to the Minister. The creation of the TDA avoided teacher training being the subject of political interference and offered the independence which the profession and the nation’s schools deserve.

Historically, the DfE did not have a good record in workforce planning needs in schools with a tendency towards micro-management which often ignored regional and in particular, locality needs. By abolishing the TDA the Government has also lost the opportunity to combine the TDA and the Children’s Workforce Development Council (CWDC) into a Non-Departmental Public Body. 

Alternatives

The Government appears not to have considered any alternative proposals to that being proposed. The TDA was put on the ‘at risk’ list of arms length bodies and functions were brought into DfE. One alternative would have been to transfer planning functions and the allocation of ITT numbers to Hefce. Hefce currently allocates medical training numbers based on a budget and numbers provided by DoH. 

Link with Teaching Quality White Paper

The abolition of the TDA appears to be linked with wider Ministerial objectives outlined in the recent Teaching Quality White Paper. This presumes that Teaching Schools should replace ITT provisions in universities or at least take the lead in future ITT provision. There is no robust evidence base for these proposals. OFSTED inspections of ITT providers rate universities much more highly than school-based providers. It should also be noted that a recent non-Executive appointment to the DfE Board includes a headteacher who is openly supportive of the concept of Teaching Schools.

The risk is that the future workforce planning and the needs of schools and the teaching profession are determined by a Ministerial / DfE view of priorities rather than an independent view of local and national needs. The current Ministerial view appears to be that teaching can be primarily ‘learnt on the job’ i.e. teaching is about the acquisition of skills and not about the acquisition of knowledge and skills. There is therefore a real danger that teaching as a profession is being downgraded. 

Professional development is being switched from the TDA to the NCSL
The NSCL (the National College for Leadership of Schools – more recently also Children’s Services) is well-known to only work with a handful of mostly pre-92 universities. As an organisation it is effectively an Executive Agency of Government.

An extract from the NCSL website appears below: 

The Department for Education's White Paper, The Importance of Teaching, introduces the designation of teaching schools. This is intended as the highest accolade schools can aspire to achieve, giving outstanding schools the role of leading the training and professional development of teachers and headteachers.

We are very excited about the potential for the teaching schools concept to support the vision of a school-led, collaborative system that is ultimately self-sustaining and which is focused on improving the quality of teaching and leadership, leading to school improvement and better outcomes for children and young people.

Free schools
It appears that there will be no requirement for teaching staff to have qualified teacher status (QTS) in free schools even though QTS has been a long-standing requirement in state schools (although not in independent schools).

Withdrawal of Teaching Bursary

Teaching bursaries, worth up to £6,000, have been abolished for those training to teach English, geography, history, classics, business studies, religious education, design and technology, information and communication technology, art, dance, music, drama and media studies. DfE sources have advised that these were ‘soft subjects’ -  a valued judgment which may affect the future supply of teachers in these subjects. The bursary was a key part of the financial support students needed and may affect many prospective students who currently hold conditional offers for courses starting this Autumn. This will include both those seeking to retrain and recent graduates/current undergraduates who may already have substantial student debt. 

Teach First to ‘plug shortages’

Following the reduction in ITT places in 2011, the DfE has suggested that any shortfalls in the number of recruits could be plugged with an expansion of Teach First, a charity which puts graduates into schools in certain deprived areas. Teach First does not work throughout the country and focuses its recruitment on graduates from research-intensive universities i.e. a very narrow profile of potential graduates, teachers and schools. Although Teach First celebrates those graduates who eventually decide to remain in teaching, the assumption of the scheme is that graduates will go on to other jobs after they have finished the Teach First scheme.
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